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Making the World a Better Place
Through Project Management
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Who are we / What do we do
History

The Accra Flooding Initiative
Workshop

Wrap-up / Q &A
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Implement Change Through Projects
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Exemple : SCL Health

Sister Jennifer, with SCL Health,
who was the sponsor of a

Tanzania medical mission that
represented the first PMWB
project.



Sustainability Example: EwB Ecuador Irrigation

Drip Irrigation Method

&————5 gallon bucket
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Real Case : The Accra Flooding Initiative

ACCra Initiative
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Think Global. Think Afri
Think Project Managem
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Ghana
Elevation
Map
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June 3rd 2015 Fire & Flood Disaster in
Accra | Watch Aerial Drone Footage

The GOIL fuel station



The story of Mr Salifu touched me
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YOUR AFRICA PROGRAM TEAM :

AT

www.pmwb.org



PMWB together with PMI Ghana
decided to provide to the ACCRA authorities :

Expert advise from International and
renown PMOs and engl nee
recurrent flooding In the city,

translated into a MASTER ACTION PLAN
iInvolving all stakeholders, describing
individual tasks for each.
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Typical workshop topics

1.

Plan complex and disparate stakeholder
government environment

Handling of surface water in a regio

Solutions for rapidly implementing &
collection system

How to get buy-in from a local populatig
collection system

Diverting waterways and surface wate
city / Creation of sub -terrain sinks or hg
temporarily absorb excess of wateer before
popul ated areaods

<7

/




Type of waste?
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Flood pictures




